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Highlights Spring 2025

The North West scheme is firmly established in the region with a
strong network of 38 practitioners actively developing portfolios. The
program has again seen a significant rise in the number of
practitioners actively working towards or achieving official registration.
This marks a record level of engagement, signalling our growing
success in supporting professional development across the area.

We urgently need assessors and verifier to support our scheme! See
page 8 for more information and how to apply.

‘5‘{ Wk * 71( To the 17 practitioners below
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o) fQ completed the portfolio
* <« 3 e process in 24/25

Aimee Hodgkinson Trafford Council
Danielle Bell and Theresa Thornton Isle of Man

Bridgewater CHC NHS
Foundation Trust

Helen Howard

Michelle Halfpenny OHID
Charlotte Lee Tameside Council
Osama Hussein Cheshire East Council

Lindsay Laidlaw, Annie Barton, Naaira
Zaman and Natalie Dodd

Olivia Hastie, Reem Addam, Sylvain
Bagnack and Aidan Hunt

Manchester City Council

Salford City Council

Lancashire County
Council

Lisa Murray and Michelle Brides

Applications to join are welcomed twice per year and anyone
considering registration can click here to express interest There is
also more information on our webpage here

Here is a reminder of the process to register:

Attend online Pre-

Complete EOI form application 2 hour Apply to join the
workshop (by scheme formally

through the link above invitation)

Attend online x 3
Portfolio Complete x2 Begin upload of
Development homework tasks and portfolio for
Workshops and receive feedback assessment
Forum meetings

Once all standards
have been
assessed...

Verification of your Apply to UKPHR for
portfolio registration!

Health Talks is commissioned by NHSE to coordinate the

NW scheme. We are a micro-organisation, employing [[m ——
registered practitioners to provide quality assured portfolio [EE1LC et
development training which is governed by the NHSE

workforce development lead, Nick Lowden



https://forms.office.com/e/bTprAw8wDr
https://healthtalks.org.uk/public-health-professionals/
https://healthtalks.org.uk/public-health-professionals/
https://forms.office.com/r/ZT8KkqjY72

In each bulletin we feature practitioners, assessors and verifiers

to highlight their work and contribution to UKPHR registration.

Practitioner Profile

Name: Naaira Zaman

Public Health Project Manager
Manchester City Council

Why did you want to gain UKPHR
registration?

| joined the Public Health Team at Manchester
City Council in 2022. Although | had over 15 years' experience working for a
range of different services across the Council, | was fairly new to Public
Health having joined the Public Health team in Manchester in 2022.
Although | had a range of transferrable skills from different areas, | wanted
to gain registration to enhance my own professional development; but also
improve my confidence and practice in my current role.

Has your employer offered any additional support?

My employer offered and encouraged me to support my journey to become
a public health practitioner when | expressed an interest in this early on in
my role. | was offered work and learning opportunities to help prepare (not
scare me) for the UKPHR journey. After joining the cohort, | was offered
study time to work on my commentaries, attend learning opportunities and to
prioritise attendance at forum meetings.

| was also lucky enough to be surrounded by some brilliant colleagues who
had either completed the UKPHR or were currently working towards UKPHR
and were able to share their learning experiences and provide peer (and
moral) support- we all need a pick up from time to time to keep us
motivated....

How have you found the support offered by the regional
scheme?

Excellent. | don't think | would have got through my UKPHR journey without
Alix. | nearly dropped out at the first hurdle, but Alix was extremely
supportive and reassuring and | am so glad | stuck with it!

The forum meetings are a safe space to share and learn from each other
and no question was silly. Most importantly | have a long list of Alix's top tips
(which have been extremely useful). The links to additional resources;
learning guides and Khub etc were really useful and well thought out to
allow individuals to work at their own pace. Huge thanks to Cassi too, for all
her work behind the scenes in sharing key updates and learning
opportunities.

How has this improved your public health practice?

| definitely feel more confident as a public health officer. Throughout my
UKPHR journey | have been able to apply my learning in my role and feel
this has not only improved the quality of my work but also positively
impacted on the outcomes of my work. | also feel more confident in being
more creative and innovative in my role and being able to demonstrate
UKPHR competencies whilst doing so.

| feel | have always been passionate about Registered

improving health outcomes, but going on the

UKPHR has given me that additional drive and U K P H R
energy around how | approach my practice and Practitioner

hope this can truly make a difference to those Who ¢ gtecting the public | improving practice
need it most.

What are the next steps for you career wise?

| don't really have any plans, other than just to enjoy doing what | do. | want
to continue improving my public health practice and grow in my current role.
I will be working on a new project which involves commercial determinants
of health which | am really excited about.

Congratulations Naaira! It has been a pleasure supporting you on this
important career step!




Practitioner Profile

Lisa Murray
Senior Public Health Practitioner

Lancashire County Council

Why did you want to gain UKPHR
registration?

| have worked in Public Health in various roles for over 18 years.
My interest in particular around nutrition and activity stemmed from
my sports science degree and then various job related
qualifications, however | have always had an element of imposter
syndrome as my degree didn't centre around public health. The
completing of my portfolio not only gives me the validation of a
certificate to show my public health knowledge it supports my own
confidence in my ability.

Has your employer offered any additional support?

Lancashire County Council have been extremely supportive of the
whole process, | was allowed dedicated time to complete my
portfolio. There is also now a growing group of LCC public health
UKPHR completing their portfolios and fully registered practitioners,
who also provide peer support, and we have a dedicated teams
channel for us to ask questions and share information.

How have you found the support offered by the regional
scheme?

The support offered by the regional scheme has been excellent, it
has made what could be a stressful process straightforward. The
resources, workshops and general support available have been
essential (and very well used) in helping me complete the portfolio.

How has this improved your public health practice?

The whole process has cemented my public health knowledge, in
your day to day work you complete all public health processes but
not always at the same time, this can leave you questioning your
experience and knowledge. The compiling of the portfolio helps you
to organise all the parts into a whole and helps you to recognise
your capability and the breadth of experience and knowledge you
have gained often over many years and across different projects.

What are the next steps for you Registered

career wise?
This has helped increase my own U K P I I R

confidence in my ability and now as Practitioner
registered UKPHR practitioner | feel | protecting the public | improving practice
finally have the missing piece to add to

my CV and future job applications. | hope this will allow me to
challenge myself further in career.

For more information please email alix@healthtalks.org.uk or
complete the Expression of Interest form here



https://forms.office.com/e/bTprAw8wDr

NEW! Navigating the Portfolio Process: The Vital Role
of Mentors

The portfolio process can be a complex system to navigate and some
practitioners require additional support to help them to understand the
requirement and how to present their work.

A dedicated team of registered practitioners have volunteered their time to
help others— and the scheme has provided bespoke training to support them
in their roles.

The Importance of Mentorship:

Mentors play a crucial role in guiding practitioners
through the intricacies of the portfolio process.
Their expertise and experience are invaluable in
helping practitioners to:

e Understand Requirements: Clarify the expectations and standards that
need to be met.

e Organise Work: Assist in structuring and presenting their work in a
coherent and professional manner.

e Build Confidence: Provide encouragement and constructive feedback
to boost practitioners' confidence in their abilities.

The Impact of Mentorship:

The impact of mentorship on practitioners cannot be overstated. With the
guidance of a mentor, practitioners are more likely to:

o Achieve Success: Successfully complete their portfolios and meet the
required standards.

e Develop Professionally: Gain valuable insights and skills that
contribute to their professional growth.

e Feel Supported: Experience a sense of support and community,
reducing the isolation that can sometimes accompany the portfolio
process.

A Community of Support:

The mentor-mentee relationship fosters a community of support within the
profession. Mentors not only help individual practitioners but also contribute
to the overall quality and standards of the profession. By volunteering their
time and expertise, mentors demonstrate a commitment to the continuous
improvement and development of their field. This collaborative effort
enhances the professional development of practitioners and strengthens the
community as a whole.

If you are a practitioner in the process of developing a portfolio
and you would like to benefit from the support of a Mentor,
please email the Scheme Coordinator

Governed by NHSE and a Steering Group made up from the senior PH
workforce, we submit quarterly reports on progress and complete an annu-
al evaluation to gain feedback from our stakeholders. The quantitative in-
formation below shows part of the picture and on pages 2, 3 and 10 there
is detailed practitioner feedback.

23.24 24.25

1. Registered practitioners since scheme 25 42
inception

2. Registered this financial year 12 17
3. New practitioners commenced 23 21
4. New assessors recruited and trained 14 5*
5. Total number active assessors 22 27
6. New verifiers recruited and trained 3 1*
7. Total number active verifiers 6 8
8. Development Cohort 90 122
9. Deferred (not included in point 3 above) 8 6
10. Due to complete in 24/25 16+ 20




Employer Updates

Employers in the region have been leading the

way with embedding registration in their
workforces. U K P H R

Public Health Register
Employers looking to better support the Protecting the public | improving practice
professional growth of practitioners can follow
these six practical steps:

Integrate Registration into Workforce Strategy: Identify employees
just below Consultant level and the teams they belong to. Make
practitioner registration a core part of the workforce strategy for their
development.

Update Job Descriptions: Include practitioner registration as a desirable
qualification. Use phrasing such as "registered or willing to work towards
gaining registration" to encourage participation.

Incorporate Registration into Appraisal Processes: Include practitioner
registration as a discussion point during appraisals and add progress
towards registration to individual professional development plans.

Align CPD Sessions with UKPHR Standards: Ensure in-house
continuing professional development (CPD) sessions are mapped to
UKPHR standards. Provide attendance certificates with UKPHR-mapped
learning outcomes as evidence for practitioner portfolios.

Recruit a Verifier and Assessor from the senior team: These roles not
only contribute to their own CPD but also demonstrate the organisation’s
commitment to building a registered workforce. Having in-house assessors
and verifiers offers visible support and insight into the registration process.

Celebrate success! Highlight the work of assessors and verifiers and com-
mend the practitioner gaining registration. Making this achievement visible
is essential for developing a culture of positive professional development.

By adopting these strategies, employers can create a supportive
environment that encourages practitioner development and
registration, benefiting both staff and the organisation.

The Verifier Role

To verify applications that have been previously assessed and to be available
to discuss portfolios at a meeting of the verification panel held quarterly

Requirements

e Aregistered public health specialist with the GMC, the GDC or UKPHR, of
good standing and to be in or have held a consultant or senior specialist post or
a post of equivalent responsibility.

e StRs who are in the last 6 months of ST4, or in ST5. They may be able to
use the verifier role to contribute towards some of their competencies.

e Those practitioners who are applying for Specialty Registration by Portfolio
and have demonstrated they are working at or above this level, or those ac-
cepted onto a local scheme for support to develop SRbP.

e To be skilled in providing independent scrutiny of the portfolio of evidence
submitted to demonstrate competence — attendance at training is mandatory.

Please click here to view training dates and apply to join our team!

Your regional scheme needs YOU!



https://forms.office.com/e/zN5tB4qNsY

In each bulletin we feature practitioners, assessors and verifiers

to highlight their work and contribution to UKPHR registration.

Assessor Profile

Name: Dr Saima Nafis

Job title/organisation: Lecturer in Health,
Social Care and Wellbeing/Oxford Brookes
University (GBS)

What do you enjoy about the UKPHR
assessor/verifier role? | enjoy my role as a
UKPHR assessor because supporting public
health professionals on their registration journey
is deeply fulfilling. It allows me to contribute to )
the development of the public health workforce. | find it rewarding to
read about practitioners' achievements, witness the tangible impact of
their work, and see them progress in their professional journey.

How does it improve your own professional skills?

As a lecturer and public health specialist working towards UKPHR
specialist registration via the portfolio pathway, | find reviewing
practitioners' reflections and real-world experiences incredibly
enriching. It broadens my understanding of diverse public health
approaches, challenges, and best practices while strengthening my
reflective practice. This process also enhances my critical thinking
and assessment skills, reinforcing the importance of self-evaluation in
professional growth and enriching my teaching and professional
development.

What are the challenges?

One of the main challenges of the UKPHR assessor role is managing
the time required to thoroughly assess detailed portfolios, reviewing
reflections and evidence, and ensuring consistency in assessment.
Navigating varied portfolio quality while balancing other professional
commitments can be challenging, and meeting tight deadlines can
sometimes add additional pressure.

Would you recommend the role?

Yes, | would definitely recommend the UKPHR assessor role. It is a
fulfilling opportunity to contribute to the development of the public
health workforce. The role provides exposure to a wide range of
experiences, challenges, and approaches across the sector, helping
you stay connected with evolving practices and policies. It enhances
your professional development, sharpens your analytical skills, and
deepens your understanding of public health in various contexts.
Despite the challenges, the satisfaction of contributing to the future of
public health is truly rewarding.

Thank you Saima for your time and commitment to

supporting the development of others

Registrars are invited to support the development of others with
4 new opportunities— each aligned with the FPH Public Health
curriculum.

1. Becoming a trained assessor

2. Delivering bite sized training sessions on PH theory
3. Mentoring practitioners as they develop portfolios
4. St 4+ can become Verifiers

Full training and support is provided for these roles. Please email
alix@healthtalks.org.uk for more information




News from LKIS ¥
Webinar: Spotlight on new perinatal mental OffICe fOI’ Health
health data, Tuesday 29 April, 10:00 to Imp.rover_n'ent
10:45am & Disparities

In this webinar the National Mental Health Intelligence Network in the
Department of Health and Social Care will showcase their recent publications
in relation to perinatal mental health data. For more information and to
register, view the event page.

Tools training webinars

The Local Knowledge and Intelligence Service (LKIS) within the Office for
Health Improvement and Disparities (OHID) deliver regular webinars on using
public health data tools, such as Fingertips and the Global Burden of Disease
Compare tool. You can check their events page to view available dates and
sign up. Places are still available on the following webinars:

Introduction to Fingertips: \Wednesday 21 May, 10:00 to 11:30am

Fingertips Plus (for those who have attended Introduction to Fingertips or
have experience using Fingertips): Tuesday 29 April, 2:00 to 3:30pm

Global Burden of Disease Compare: Tuesday 20 May, 10:30am to 12.00pm

News from UKPHR

Over the past year we’ve been actively U K I I I R
working to support our registrants in : :
meaningful ways, including: Public Health Register

Protecting the public | improving practice

Enhanced Professional Development:
We’'ve introduced new resources to support your continuous development.
We published our first guidance on the revised Good Public Health Practice,
which replaces our Code of Conduct.

Ensuring our processes are fit for purpose: In consultation with
stakeholders, including practitioner registrants, we published a revised
Practitioner re-registration policy and guidance.

Engagement with Stakeholders: We’re committed to increasing recognition
of UKPHR’s role in upholding public health standards. Our new Employer
guidance was published to help employers support their employees through
their registration life cycle.

Improved Communication: We’ve made strides in improving
communication with our registrants, ensuring access to the information and
support you need when you need it. We held our 6" Innovation in Public
Health Awards at our sold out in-person annual Public Health Practitioner
Conference.

In addition to working to maintain our public Register, next year we look
forward to:

¢ Implementing our EDI action plan: ensure our processes are fair and
equitable, and that our register is diverse and inclusive. We are working on
having a better understanding of who our registrants are so we can identify
any issues that arise and address them.

e Ensuring our processes are fit for purpose: review our Fitness to
Practise procedures; Public Health Practitioner Standards and initiate a
quality assurance review of the Public Health Practitioner — Apprenticeship
route; introduce a set of Multi-Source Feedback tool principles to support the
accessibility of MSF tools and publish an Al policy.

¢ Improving our communication: deliver a website rehaul.

e Investing in our people and systems: explore options for an online
specialist registration by portfolio assessment (SRbPA) system.

For information on the North West Scheme email here



https://fingertips.phe.org.uk/profile-group/mental-health/profile/perinatal-mental-health
https://www.tickettailor.com/events/dhsc2/1628955?
https://www.tickettailor.com/events/dhsc2
mailto:admin@healthtalks.org.uk
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http://url9689.ukphr.org/ls/click?upn=u001.4e5JSPV40FJ7YtouMO5bPnd6uNTuzD7a5sscHRTWoknng0mGu8KwLEbf-2FmnLjvuQMkbgM-2BkH4HjSiOXwJRjqpWm-2FwPtvXOUUV6PEEtTCeGyFdvwa92hY20T3-2Fk5HIETg0mxq_v4Nzqjndk2OX36czlpmR44dHwMgbWcgMAic-2FWErDgaSSRtfIfRr-2FrC5anH87CfVTNT1SKeI

Assessor and Verifier Learning Forum

A brand new item for the bulletin— this section is to share
learning from verification panels and UKPHR Moderators

Across the regional scheme coordinated by Alix Sheppard, we
have held 3 Verification panels during 24/25 and the key learning
points are shown below:

Assessor comments are improving! Reference to K, U and A in
every comment is making verification a smoother process

Assessor overview: Your opportunity to “present” the portfolio to
the verifier. Include as much information as possible to show the
panel the quality, currency and eligibility of the practitioner

Communication: Now we are introducing practitioners and
assessors by email, it gives an opportunity to build a relationship
and makes it easier to agree timeframes for submission and
assessment of work.

Ask for help: If you are unsure whether to issue a clarification or a
resubmission please check with the Scheme Coordinator first.
“Resubmission is only used when

a) the practitioner requests it as they are going to claim that
standard in a different commentary

b) Confidentiality is breached following acceptance of 2.2 which
means that 2.2 needs to be resubmitted

c) The practitioner has had 2 unsuccessful attempts to address a
clarification

All 3 scenarios are quite rare— so do check before you click!

Assessor and Verifier
recruitment

Some elements of delivery are better at
scale— and we have linked with the East of
England and Midlands schemes to bring
together our networks of assessors and
verifiers, sharing learning and creating a “Community of Practice” via
our KHub platform Home - UKPHR Assessors and Verifiers -
Knowledge Hub (khub.net)

The only limit on the number of practitioners a regional scheme
can support- is the number of assessors we can recruit.

These are voluntary roles, carried out by senior members of the
workforce and full training is provided by UKPHR, everything is online

Assessor Role

Eligibility: Senior autonomous workforce member for 2+ years
Previous exp in assessment desirable but full training is provided

Duties: To assess online portfolio submissions for practitioners and
provide feedback for each standard

Verifier role dates and application

Assessor role dates and application @\



https://forms.office.com/e/ybzsZHSUmW
https://forms.office.com/e/zN5tB4qNsY
https://www.khub.net/group/ukphr-assessors-and-verifiers
https://www.khub.net/group/ukphr-assessors-and-verifiers

Development Opportunities— and other news

We are often asked where to find CPD opportunities relating to specific
standards. ! For both assessors and practitioners, you will need to
complete a CPD reflective note on the learning you have gained.
Download the template here

Our CPD programme is open to all practitioners working in public health
roles whether or not they are planning to become registered. Our
workshops DO link the theories to the standards— and there will be some
discussions which relate to portfolio development.

LSBU Masterclasses

A series of 5 half day masterclasses mapped to the
UKPHR standards with additional reading and
learning tasks to complete outside of each session.
Please do not apply for these sessions if you
already have MSc level qualifications as these
are specifically for those people who have not
had the benefit of formal learning.

The HEAT Tool (Standard 2.4)

The Health Equity Assessment Tool (HEAT) consists of a series of
questions and prompts designed to help you systematically assess health
inequalities related to your work programme and identify what you can do
to help reduce inequalities. Knowledge of this supports UKPHR standard
2.4 and you can access it here

Evaluation (Standard 7.4)

| am often asked about different frameworks for evaluation. RE-AIM and
PRISM are an integrated framework developed to improve the adoption
and sustainable implementation of evidence-based interventions in a wide
range of health, public health, educational, community, and other settings.

RE-AIM — Home — Reach Effectiveness Adoption Implementation Maintenance

And finally! We asked 10 registered practitioners for ONE top tip
they would give to everyone working on their portfolios. Here are
their responses!

“Don’t put it off.. If you are stuck on a standard, save it for
later and move onto another one”

“The labelling guide needs careful review BEFORE you try
to upload to eportfolio, it makes it so much easier in the
long run”

“I didn’t attend the Forum meetings at first— and now wish
I had! They are an excellent place to study the standards
in detail and get advice from other practitioners going
through the same challenges”

For more information about the regional scheme, please email
admin@healthtalks.org.uk or click here



https://healthtalks.org.uk/public-health-professionals/
https://ukphr.org/cpd-2/
https://forms.office.com/e/LiY7QScFNk
https://www.gov.uk/government/publications/health-equity-assessment-tool-heat/health-equity-assessment-tool-heat-executive-summary
https://re-aim.org/

North West UKPHR Practitioner m
Scheme dates 2025/26 England

ACTIVITIES COHORT 14 COHORT 15

PRE- WED 5TH TUES 15TH
APPLICATION FEBRUARY JULY
WORKSHOP 2025 2025
0930 - 1130

CLOSING DATE FRI 14TH 30TH
FOR MARCH SEPTEMBER
APPLICATIONS 2025 2025

PORTFOLIO THURS 3RD WED 15TH
SKILLS APRIL OCTOBER
WORKSHOP 1 2025 2025

PORTFOLIO WED 18TH TUES 16 TH
SKILLS JUNE DECEMBER
WORKSHOP 2 2025 2025

COMPLETE
PORTFOLIO

UKPHR Health SN

Public Health Register Talks Consultancy
,,,,,,,,,,,,,,,,,,, | improvingpractice

Excerpts from evaluation on completion of the portfolio!

What have you gained from the UKPHR Practitioner
registration process?

| have gained support from scheme coordinator, through linking
me with mentors, other people also in the process of registration,
those who have registered and assessors. This made the journey
through registration meaningful and inspiring. The knowledge
gained is wealthy and practical as my confidence at work has
doubled.

Consolidation of knowledge, considerable time spent on
reflection, and increasing breadth of learning.

A lot of the learning has seeped into my everyday work and |
question more and make sure certain things are in place and
certain practices used.

Organisational skills!! Seeing exactly what it takes to be a public
health professional, and upon reflection, outlining areas where |
still need to improve/gain experiences across the breadth of
public health work (health protection namely).

The registration process provided a valuable opportunity for
professional reflection. | was able to identify my strengths, areas
for development, and knowledge gaps. The process included
targeted training in areas such as project management which
have enhanced my ability to perform effectively in my role and
grown in confidence. | feel that my quality of work is of good
standard compared to before.

Reinforces the quality of the work we do as a public health
department. Reminds you of the knowledge and skills we have
that we can often minimise.

For more information please email alix@healthtalks.org.uk or
complete the Expression of Interest form here



https://forms.office.com/e/bTprAw8wDr

